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1 Purpose 

1.1 This report presents the Eden Housing Strategy 2021 – 2026 (the ‘Housing 
Strategy’) for consideration. 

1.2 To seek the approval for the Housing Strategy to be adopted. 

2 Recommendation 

2.1 It is recommended that the Housing Strategy be adopted. 

3 Eden Housing Strategy 2021 – 2026 

3.1 The Council is the local housing authority for Eden district and has a statutory 
duty to have a housing strategy. The draft Housing Strategy 2021 – 2026 
(‘The Strategy’) has been prepared in order to meet this requirement. 

3.2 The development of the Strategy presents an opportunity for the Council to 
build upon our extensive relationships with key housing partners in Eden and 
Cumbria, and to maximise the opportunities created through our strategic and 
operational activities in relation to housing. 

3.3 The Strategy identifies ambitious priorities which reflect customer and partner 
priorities, the Council’s Corporate Plan and our housing evidence base (data 
collection and monitoring, and market intelligence). 

3.4 The Housing priorities identified are: 

 Development of good quality new housing 

 Improving the condition of our existing housing stock 

 Improving access to housing for all 

3.5 The Strategy document is structured according to these three priorities, with a 
section devoted to each. Each priority section identifies a number of 
commitments within a sub-section titled ‘We Will’. 

3.6 The ‘Development of good quality new housing’ priority sets out the Council’s 
strategic and operational activities in relation to enabling and development. 
Many of the Council’s housing enabling activities are fee-generating and are 
also the mechanism through which funding such as the Affordable Housing 
Fund is spent. This is funding received through requirements such as Section 



106, which has to be returned if not spent by the Council within certain time 
limits. It is therefore within the interests of Eden residents for housing enabling 
activities to be prioritised. 

3.7 The ‘Improving the condition of our existing housing stock’ priority builds upon 
our evidence base in relation to stock condition in Eden and largely relates to 
our private sector stock. Detail is included of a range of initiatives designed to 
address issues with stock condition in the district. 

3.8 The ‘Improving access to housing for all’ priority aims to encapsulate Council 
and partner organisation work in relation to homelessness, housing 
allocations and increasing the housing options available to our customers, 
including those most at risk of homelessness. 

3.9 The Strategy also includes a summary of the key evidence and research used 
to identify our Housing priorities. 

3.10 The Strategy is informed by the Council’s commitment to sustainability. A key 
theme is the ‘future-proofing’ of development, meaning that sustainable 
design and materials are incorporated at the earliest stages of scheme 
planning, and consideration is given to the wider environmental implications of 
development (such as involvement of local contractors and transport of 
materials). This seeks to eliminate the need for financially and environmentally 
costly ‘retrofitting’ of sustainable measures to new properties in 20 or 30 
years’ time. 

4 Consultation Exercise – Public and Key Housing Partners 

4.1 In order to provide the public and the Council’s key housing partners and 
stakeholders with an opportunity to review and contribute to the draft Housing 
Strategy, a consultation exercise was conducted. 

4.2 The consultation was live from 9 December 2020 to 20 January 2021. The 
draft Strategy document was published on the Council’s website and the 
consultation was advertised via the Council’s social media accounts and local 
press. A link to an online ‘Survey Monkey’ form for responses was included on 
the website page along with contact details for those who wished to submit 
responses in an alternative format. 

4.3 The draft document, online survey link and contact details were also issued to 
165 identified key stakeholders. These stakeholders included Eden District 
Council members, all Eden Parish Councils, neighbouring local authorities 
and national park authorities, Registered Providers, housebuilders, community 
groups, charities and consultancies operating in the Eden area. 

4.4 Consultation was also undertaken via the Cumbria Housing Supply Group, a 
large development-focused quarterly meeting attended by up to 60 housing 
development partners from across Cumbria, which the Council supports. 
Members include small and large housebuilders, national and local registered 
providers, Homes England, planning agents, the Local Enterprise Partnership, 
Housing and Planning representatives from all Cumbria local authorities and 
the Lake District National Park Authority. 

4.5 A summary of consultation responses and the amended Strategy document 
were presented at the Housing and Health Portfolio meeting in March 2021. 



 

5 Policy Framework 

5.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

5.2 This report meets the Healthy, safe and secure corporate priority, which seeks 
to ‘Improve housing, both new build and existing, working towards self-
sufficiency in energy and co-produce healthy, connected, prosperous 
communities, for all, urban and rural’. 

6 Consultation 

6.1 The Strategy was presented at the Housing and Health Portfolio meeting in 
March 2021 and at Executive in April 2021. 

7 Implications 

7.1 Financial and Resources 

7.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

7.1.2 There are no proposals in this report that would reduce or increase resources. 

7.2 Legal 

7.2.1 There are no legal implications arising from this report. 

7.3 Human Resources 

7.3.1 No Human Resources implications have been identified. 

7.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity The Housing Strategy is intended to have a 
positive impact on all statutory considerations 
through improving access to good quality 
housing for all. 

Health, Social 
Environmental and 
Economic Impact 

The Housing Strategy is intended to have a 
positive impact on health, social, environmental, 
and economic impact through improving access 
to good quality housing. 

Crime and Disorder There are no crime and disorder implications. 

Children and 
Safeguarding 

There are no implications that apply to children. 



7.5 Risk Management 

Risk Consequence Controls Required 

Risk of having to return 
unspent funding (for 
example, elements of 
the Council’s Affordable 
Housing Fund) if not 
utilised in a timely 
manner. 

Loss of existing funding. 

Reputational damage. 

The Strategy outlines 
activities to enable the 
best use of funding, to 
maximise the 
opportunities presented 
through resources such 
as the Affordable 
Housing Fund and 
achieve best value for 
Eden residents. 

8 Other Options Considered 

8.1 No other options were considered. 

9 Reasons for the Decision/Recommendation 

9.1 Members are recommended to approve the Housing Strategy. 

Background Papers:  

Appendices:  Appendix 1: Eden Housing Strategy 2021-2026 

Contact Officer: Louise Jeffery, Housing Services Manager 
 Telephone: 01768 212451 

 


